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Mintz, Levin, Cohn, Ferris, Glovsky and Popeo
had another record year in revenue and profits, boosted in part by a new credit-sharing system
for partner compensation, according to the firm’s
leader.
The record financial results follow a busy year of
partner moves both to and from the Boston-founded
firm.
Mintz Levin’s gross revenue grew 7.4 percent to
$400 million; revenue per lawyer rose 6.3 percent
to $890,000; and profits per equity partner rose
about 10 percent to almost $1.3 million, according
to preliminary projections for the fiscal year ending
March 31. The firm’s expenses increased, but not
as much as revenue, said managing partner Robert
Bodian.
At the same time, total lawyer head count stayed
level at 449 attorneys, and the firm kept its equity
ranks steady at 69 partners.
Bodian said 2017 was Mintz Levin’s third year in
a row of record profit and revenue growth. Over
the last three years, the firm’s profits per partner
have jumped 35 percent, with revenue up by nearly
30 percent, he said.
Bodian pointed to the firm’s work in the life
sciences industry for pharmaceutical and health
care companies as a key driver of growth. That
includes corporate, litigation, intellectual property
and employment, he said.
For instance, Mintz Levin is advising a consortium
of investors led by TPG Capital and Welsh, Carson,

Anderson & Stowe in their acquisition of Kindred
Healthcare Inc., a deal valued at about $4.1 billion.
Representing drug manufacturers Kowa
Pharmaceutical Co. Ltd. and Nissan Chemical
Industries in Hatch-Waxman litigation, Mintz
Levin has gone up against generic manufacturers
relating to a statin called Livalo.
Sharing Credit
Bodian said the firm has been buoyed by its system
for sharing origination credit among partners. “It
definitely plays a role,” he said. “Over the last several
years, the firm has become highly collaborative and
our credit system reflects that.”

Under the credit system developed by Bodian
and implemented in 2015, no one partner gets
100 percent of an origination credit. The attorney
who “gets the call” will be eligible for up to 75
percent of the initial production credit for a new
client. To encourage team efforts and ensure there
is no disincentive for bringing the right attorneys
to participate in pitches, the firm said, 25 percent
of the initial production credit is either shared
with a colleague who helps secure the business or
is reserved for the firm when only one attorney
receives the initial credit.
Also under the new arrangement, partners who “help
grow the client relationship” can receive origination
credit for new business 
developed for the client,
Bodian said. This can include billable and nonbillable
time, including getting to know the client and the
client’s business at social events, Bodian said.
“Getting more work from clients you already have
is far easier than getting new clients,” Bodian said.
“It’s a better way of doing business.”
Bodian said sharing credit 50-50 has become more
common since the new system was implemented.
While Bodian is aware of some firms that have
sunset provisions for origination credit, he said

Mintz Levin’s system wasn’t
modeled from any other firm.
Tracking Moves
Meanwhile, Mintz Levin has
seen a healthy volume of lateral
movement, both in and out,
in the last year. Mintz Levin
brought in partners from Herrick
Feinstein, Sedgwick and others
in 2017.
Some partners left for
Nelson Mullins Riley &
Scarborough, Pillsbury Winthrop
Shaw Pittman, and Troutman
Sanders.
Bodian said some of the departures were voluntary,
while others were not. He pointed to programs
at the firm in which underperforming lawyers are
eased out of the partnership. One program, for
those who have had a long tenure and significant
contributions to the firm, allows partners to
leave within two years. For underproductive partners
who have shorter tenures, they can transition
out within a few months to a year or longer,
Bodian said. “That’s been done quietly over time,”
he said.
He said none of the voluntary departures was
due to the origination credit system. “I think
the partnership has embraced it,” he said of the
system.
While Mintz Levin is interested in acquiring
groups of lawyers in California and New York, the
firm has not joined the merger mania affecting
others in the Am Law 200. “We’re always evaluating
possibilities, but we’re not presently looking at
anything,“ Bodian said.
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